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 Mississippi Delta Mission Project 

Wilmot, Arkansas

Mission Project Summary

We began our Mississippi Delta Mission Project in the summer of 2003 at Wilmot, Arkansas. This mission effort has continued to grow and involve several churches, companies, individuals, and families. During the summer of 2008 we had 115 volunteers work on the project. Since the Summer of 2003 we have made 18 trips to Wilmot with approximately 34,000 volunteer hours donated, $237,440 in cash invested (not including 2008), over $350,000 in items donated, and 124 spiritual decisions. 
The mission project has expanded into the towns of Parkdale and Portland, Arkansas which are located north of Wilmot. There is a desperate need for the children, youth, and adults in this area to see a glimmer of encouragement and hope. The children and teenagers live in an environment of hopelessness because of severe poverty, nutritional needs, breakdown of marriage and family, substance abuse, teen pregnancy, domestic violence, abuse and more.  Many of the kids live with grandparents and don’t even know where one or both of their parents live. They have a sense that no one really cares. Their needs include summer recreation, relationship skills, material, educational, spiritual, and nutritional. 
The following excerpt from an article in the Ashley County Ledger of Hamburg, AR. does a good job of summarizing how this ministry began. “Unlike projects with a plan and direct course of action, Wilmot's pantry developed over the course of seven years and required businessmen, organizations, and local church members to pool their resources. Initiated by Tucker, the pantry was not an immediate goal, but stemmed from an announcement made during a church service in 2001. That announcement, Tucker said, led Eagle Family Ministries to become acquainted with Wilmot through the Kids Helping Kids Program.
The program, which provides school supplies to children in Wilmot and Portland, was suggested by First Baptist Church member Maureen Mangrum. The program kicked off after she learned the ministry that previously sponsored school supplies for Wilmot Elementary students could no longer continue its project. Mangrum said she turned to her church for assistance and the Kids Helping Kids Program was formed. "While other churches take financial offerings during Vacation Bible School," Mangrum said. "Our children donated school supplies."
While that program has been a success, Tucker said he felt inspired after driving through Wilmot. "I was sitting in church that morning when Maureen made her announcement and I thought that is a real good thing. It's a wonderful thing to give them pencils, notebooks, paper, because they need that, it's very important, but I thought maybe there are people that actually need to get involved in their lives, to encourage them, give them hope, to be a part of them. For us it's part of sharing Christ with them during the summer," Tucker said. "Three weeks later [following Mangrum's announcement], my son was playing in a baseball tournament in Meridian, Mississippi. He had won the state championship and we were going to Meridian for the regionals. I told my son, ‘On our way to Meridian, Mississippi, I want to drive through this town called Wilmot. Let's just go drive through it on our way to Meridian, pray over it and see if God places a burden on our heart to do something in Wilmot,'" Tucker said.
He said he continued to think about Wilmot after returning home from Mississippi and contacted Vocational Missionaries in Crossett and was introduced to "folks" in Wilmot. "That's how it all started," Tucker continued, saying that the following summer Eagle Family Ministries returned to Wilmot and hosted its first sports camp and Bible clubs for the children. "We did that [children activities] and had evening services in the old [Wilmot] gym that year, in about 150 degrees, man it was hot," Tucker recalled.
Each student of the Wilmot Elementary School has been supplied every school supply they needed for the past five years as well as teacher’s supplies and other needed items for the school thanks to the work and giving through the Vacation Bible School of First Baptist Church of Bentonville, AR. The school supply ministry was the dream of Maureen Mangrum and has grown tremendously. In 2007 we added Portland Elementary School thanks to the support of Wal-Mart stores in the Delta regions of Arkansas, Louisiana, and Mississippi. Every student and teacher in the Portland, Arkansas elementary also received all needed school supplies for the 2007-2008 school year. In total, over 290 students and 80 staff were supplied all their needed supplies in 2007. In 2008 we were able to supply the Wilmot students (145) and staff (38) with all their school supplies and teaching supplies. We were able to supply Portland with some items but not the entire school as we did last year. 
During the summer we lead sports camps, Bible clubs, evening evangelistic services, construction projects, provide a free community cook-out, and distribute 400 hygiene kits, and have a clothing giveaway.    

A new work that we added in 2005 and continues today is remodeling their community building. During the summer of 2005 we remodeled a large room in the building by replacing all windows, installing new air conditioning, painting, lighting, and exterior trim, and replacing a rotten exterior corner of the building as well as other various items. In the summer of 2006 we doubled the size of the community library and replaced all windows, ceilings, lighting, and ceiling fans. We installed new carpeting, heat and air conditioning. We provided new chairs and tables, painted, rewired the rooms, and completed other various items of work. We also provided over 600 new books for the library. In 2007 we completely remodeled the community kitchen with all new appliances, wiring, plumbing, heat/ac, new ceiling, cabinets and countertops, windows, flooring, paint, and kitchen utensils. During the summer of 2008 we remodeled the bathroom and the largest meeting room in the building with new windows, heat/ac, wiring, lighting, painting, removing a wall to enlarge the room, and more.  

During the summer of 2008 we distributed over 6,000 clothing items. A pressing need continues to be men’s clothing, especially boy’s and men’s underwear. We also distributed over 350 hygiene gift bags which included shampoo, bath soap, toothpaste and toothbrushes, deodorant, and other items.  

This past Christmas was our fifth year to provide gifts to the entire elementary school. Many of the families have lost their jobs at the paper mill in Crossett, Arkansas and continue to face even worsening conditions. We were excited to be able to provide Christmas for the children. We also had a Community Christmas service with a packed church and we provided a free community Christmas meal feeding over 350 people and providing each attendee with both a 10# bag of fruit and nuts to take home. In addition we delivered Christmas meals to over 50 homes of shut-ins. 

Below is a listing of our completed mission trips:



-Easter 2003, Summer 2003, Christmas 2003



-Easter 2004, Summer 2004, Christmas 2004



-Easter 2005, Summer 2005, Christmas 2005



-Easter 2006, Summer 2006, Christmas 2006

-March 2007, Easter 2007, Summer 2007, Christmas 2007

-Easter 2008, Summer 2008
Here is a sampling of items we have provided since we began:


Over $237,000 cash invested in community
    34,000 Volunteer hours   2,500 hygiene kits distributed


44,000 pair of socks     1400 Bibles given away     Over 36,000 clothing items distributed

4,950 packs of disposable diapers      3,300 toothbrushes and tubes of toothpaste
   5,500 bars of soap



7,000 African American hair products     850 pair of baby shoes     5,900 bottles of shampoo donated


6 basketball goals
     575 baseball caps     Fed over 4,000 people     850 basketballs given away

124 salvation decisions     1,200 children in Bible Clubs     180 parents in seminars


Over 250 families have participated in going and working at Wilmot
 


1000 children/youth in sports camps    2500 in worship services 
Christmas gifts to an average of 140 children 5 years in a row


Over 60,000 school supply items provided to elementary school students  and  teachers in Wilmot and Portland with First Baptist Church of Bentonville
Christmas hams/turkeys to 40 school staff five years in a row by Premier Concepts 


Remodeled community room and doubled and remodeled their community library

Remodeled community building kitchen including new appliances, added dishwasher, garbage disposal
Rewired community building plus additional construction work

Painted and repaired one home and provided shingles for roof

This project is now providing avenues for mission work for children, youth, and adults, and entire families to be able to go on a mission together as a family from churches in Arkansas and out of state.
Eagle Family Ministries Establishes Food Ministry In Wilmot, Arkansas

 
Eagle Family Ministries has been enabled to launch a significant food ministry in 2008 for Wilmot and Parkdale, Arkansas. Thanks to the generous support of three families (Darren and Karen Horton, Chris and Jenna Wiley, Joshua and Tamara Wilson), one company (Premier Concepts from Bentonville, Arkansas), and Feed The Children from Oklahoma City. 
This area in the Delta ranks as one of the poorest counties in the country has a large population of households with food insecurity. A study by the Delta Nutrition Intervention Research Initiative showed that the Lower Mississippi Delta (LMD) area of Arkansas is characterized by high rates of poverty, low education attainment, and food insecurity. There is a high prevalence of hypertension, diabetes, obesity, anemia, and heart disease, all of which are influenced by nutrition. The rates of rural poverty and nutrition-related chronic diseases in the LMD are among the nations highest. Arkansas, Mississippi, and Louisiana traditionally rank at or near the bottom in health rankings in the United States. This area is underserved by food and nutrition and the burden of food-related health problems is carried by minority, low-income, and educationally disadvantaged individuals and families in the Delta region. It is proven that the presence of these problems severely limits the quality of life, productivity, and the future of this rural, at-risk population. 
The findings of the extensive research study completed in this region concludes an association between food insecurity and adults’ poor health and mental status, regardless of the causal direction, it demonstrates the harmful risks that poor Americans face. The findings from a large sample of adults who live in this region of the Delta, taking into account possible associations with age, gender, ethnic group, and income category, food insecurity is associated with lower self-reported general health status and lower physical and mental summary scores on the research. The findings demonstrate the need to continue efforts to prevent food insecurity, ensure efforts are taken that as many as possible will be adequately fed, and it become a priority to improve the health of the region.
The establishment of this food ministry will provide significant relief to those in the targeted area of Wilmot, Parkdale, and eventually all of Ashley county. Currently, gifts have totaled over $100,000 to launch the food distribution as well as a commitment to provide one semi-truck load of food each month. We have now purchased the land for the food ministry effort thanks to the generous donation of a family in Bentonville, Arkansas. Eagle Family Ministries will take care of all the legal work, construction, training, oversight, and other requirements to establish the food ministry and help get it up and running. 

Steve Tucker says, “We foresee this making a significant impact with families of the area and as another avenue to share the gospel and reach our goal of impacting future generations of this Delta community. This is a large undertaking, it will have a tremendous positive effect in the lives of those benefiting. Many families have recently lost jobs at the Georgia Pacific paper mill in Crossett and this will help to provide some relief.” The nearest grocery store to Wilmot is over 25 miles away. 
This food ministry will address these needs and impact people nutritionally, physically, mentally, and spiritually. The first delivery will be October 16, 2008. 
View hundreds of photos of our Wilmot projects online at eaglefamily.org
